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IQAC Programmes 2025-2026

Report on Two Days Orientation Programme on “Catalyzing Quality and Excellence in
Higher Education”



Date: June 09 & 10, 2025
Venue: St. Joseph’s Hall
No. of Beneficiaries: 142

The Crossian Centre for Faculty Development of Holy Cross College (Autonomous),
Nagercoil-4, organized a Two Days Orientation Programme on “Catalyzing Quality and
Excellence in Higher Education” on June 9 and 10, 2025, at St. Joseph’s Hall.

Objectives:

1. To equip faculty members with knowledge and strategies for enhancing quality and
excellence in higher education through productive teaching and effective evaluation
methods.

2. To familiarize teachers with the ten NAAC attributes and strengthen their capacity for
systematic documentation and quality assurance practices.

Dr. S. Ajith Sinthuja, Coordinator of the Crossian Centre for Faculty Development,
welcomed the gathering. The sessions were graced by distinguished resource persons who
shared their expertise on various aspects of quality enhancement in higher education. Rev. Dr.
A. Michael John SJ, Director of Xavier Institute of Business Administration (XIBA),
Palayamkottai, delivered an insightful session on “Productive Teaching in Higher Education.”
He explained how teachers can adopt innovative, student-centered teaching approaches and
conducted small interactive activities that actively engaged the participants.

Dr. Sr. K. Francy, Vice Principal of Holy Cross College, delivered a session on “Decoding
the Attributes of NAAC.” She provided a detailed orientation on the overall ten attributes and
their significance in institutional assessment and accreditation. Dr. X. Venci Candida, IQAC
Director, presented on “From Insight to Action: Assessing and Advancing Attribute
Outcomes.” She highlighted the need for maintaining departmental files based on the ten
attributes and guided faculty members through practical documentation processes.
Department-wise group discussions were conducted to facilitate understanding and
collaborative planning. Dr. Abila Jeba Queen proposed the vote of thanks, expressing gratitude
to the management, resource persons, and participants for their active involvement.

Outcome:
The orientation programme enabled the faculty members to:

e Gain comprehensive understanding of NAAC’s ten attributes and their practical
implications.

e Acquire skills for productive teaching and systematic documentation.
o Participate in collaborative discussions fostering quality culture across departments.

e Commit to continuous improvement in academic and administrative practices.
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Report on “Passing the Baton” — Ceremony for the Handover of Administrative
Responsibilities

Date: 18th June 2025
Venue: St. Joseph’s Hall
Time: 10:00 a.m.

No. of Participants: 28

The Internal Quality Assurance Cell (IQAC) of Holy Cross College (Autonomous),
Nagercoil, organized the “Passing the Baton” ceremony on 18th June 2025 at St. Joseph’s
Hall. The event symbolized the smooth transition of administrative responsibilities from
outgoing office bearers to newly appointed faculty members.

Objectives

1. To ensure the systematic and transparent transfer of administrative responsibilities for
the effective continuation of institutional governance.

2. To recognize the contributions of outgoing office bearers and motivate the incoming
members to uphold and enhance the standards of excellence.

The programme was presided over by Dr. Sr. Mary Gilda, Secretary, Dr. Sr.
Sahayaselvi, Principal, along with Dr. X. Venci Candida, Director of IQAC, and Ms. A.
Anishya Dani, Joint Director of IQAC.

During the ceremony, various administrative heads including the Vice Principal, Dean
of Academic Affairs, Dean of Research, CCFD Coordinator, Dean of Student Affairs, Dean
of Extension, Dean of External Affairs, PTA Coordinator, Alumnae Association
Coordinator, Placement Officer, RUN Coordinator, and Controller of Examinations
presented an overview of their roles and contributions during the past three years. They
also extended a warm welcome to the newly appointed members and ceremoniously handed
over their files and responsibilities.

Outcome

e The programme facilitated a seamless transition of responsibilities, ensuring
administrative continuity and institutional stability.

o It fostered a spirit of teamwork, commitment, and shared accountability among the
faculty.

o The event reaffirmed the college’s dedication to quality sustenance and leadership
development in higher education.
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Report on Student Induction Programme (23-06-2025 to 01-07-2025)
No. of Participants: 515

Objectives

To help the newly admitted students adapt to the academic, social, and cultural
environment of the college.

To orient students toward holistic development through value-based learning, fitness,
creativity, and communication enhancement.

Report

The Student Induction Programme 2025 organized by the Internal Quality
Assurance Cell (IQAC) of Holy Cross College, Nagercoil, was conducted from 23rd June
to 1st July 2025. The week-long programme aimed to familiarize first-year students with
the ethos, values, and academic framework of the institution.

The inaugural session began with the PTA meet, followed by an inspiring address
on “Positive Parenting in a Changing Academic World” by Rev. Sr. Rosary. Rev. Dr. Sr.
Sahayaselvi, Principal, briefed students on the Code of Conduct, while Dr. X. Venci
Candida, IQAC Director, introduced the Student Induction Programme schedule. Sessions
on Scholarship Information and Transport Facilities were handled by Mrs. Kodimalar and
Mr. Padmanaban respectively.

The following days featured diverse sessions:

Dr. Antony Prakash Babila delivered an insightful talk on Tamil literature, and Rev. Sr.
Shanthi and Mrs. Rushiya led a Yoga session emphasizing physical and mental well-being.
Dr. C. Nija presented on Good Health and Good Sense, followed by a lively Zumba for
Fitness session by Dr. Ajitha Sinthuja.

The Department of English conducted a three-day workshop titled “Take-off with Spoken
English” focusing on LSRW skills.

On the concluding day, Dr. Jeni Chandar Padua, Dean of Entrepreneurship, motivated
students through a talk on Goal Setting.

Afternoon activities such as Mentoring, Creative and Paper Art, Department Orientation,
Traditional Games, and Talent Hunt promoted bonding, creativity, and confidence among
the students. The programme concluded with Bridge Courses of respective Departments
and sessions on Qutcome-Based Education, Career Opportunities, and Entrepreneurship.

Outcome

The programme successfully integrated students into the academic community of
Holy Cross College. It helped them develop interpersonal relationships, self-discipline,
creativity, and awareness of institutional goals and learning outcomes. The sessions
instilled motivation, physical well-being, and communication competence, thereby
preparing them for a productive and value-oriented academic journey.
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Report on “Passing the Baton” — Ceremony for the Handover of Extension
Responsibilities
Date: 26 June 2025

Venue: Conference Hall
Time: 10:00 A.M.
Objectives

1. To ensure a smooth transition of responsibilities from outgoing to newly appointed
coordinators of clubs and committees.

2. To acknowledge and document the initiatives, achievements, and best practices of
various cells and committees over the past tenure.

Report

The “Passing the Baton” ceremony, organized by the Internal Quality Assurance Cell
(IQAC) of Holy Cross College, was held on 26 June 2025 in the Conference Hall. The
event was presided over by Dr. Sr. Mary Gilda, Secretary, and Dr. Sr. Sahayaselvi, Principal
of the college. Dr. X. Venci Candida, Director, IQAC, and Ms. A. Anishya Dani, Joint
Director, IQAC, served as the convenors of the programme.

The ceremony symbolized leadership continuity and collective responsibility. Outgoing
coordinators of various clubs, committees, and cells presented detailed reports on their
tenure, highlighting the objectives achieved, impactful programmes conducted, and student
engagement outcomes. They then formally handed over their seals, banners, and essential
documents to the newly appointed coordinators. The session emphasized the spirit of
teamwork, accountability, and institutional commitment. It also provided a valuable
platform for sharing experiences and outlining future directions for each unit.

Outcome

o Ensured effective and transparent transfer of leadership and documentation.

e Encouraged new coordinators to continue best practices and introduce innovative
initiatives.

o Strengthened the sense of ownership, collaboration, and continuity in institutional

functioning.

o Reinforced the culture of responsibility, reflection, and recognition within the college
ecosystem.

The event concluded with words of encouragement from the Principal, motivating all
coordinators to uphold the values of service, excellence, and commitment to the mission of
Holy Cross College.
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Report on “Towards Excellence”- Review of Departmental & Co-curricular
Roadmaps

Date:
e 15 July 2025 — Academic Heads
e 16 July 2025 — Coordinators (Clubs & Committees)

Venue: Conference Hall
Time: 10:00 A.M.

Objectives

1. To review and evaluate the action plans prepared by academic departments and co-
curricular units for the academic year.

2. To ensure alignment of departmental and co-curricular activities with the institutional
vision, mission, and NAAC quality benchmarks.

3. To promote outcome-based planning, coordination, and quality enhancement across
departments, clubs, and committees.

Report

The programme titled “Towards Excellence: Review of Departmental & Co-curricular
Roadmaps” was organized by the Internal Quality Assurance Cell (IQAC) of Holy Cross
College (Autonomous) to systematically review the action plans of academic departments
and co-curricular units. The review sessions were conducted over two days. On 15 July
2025, Academic Heads presented and reviewed departmental action plans, while on 16 July
2025, Coordinators of various clubs and committees presented their proposed activities.
The sessions were held at 10:00 a.m. in the Conference Hall.

The programme was presided over by Dr. Sr. Sahayaselvi, Principal, Dr. Sr. Francy,
Vice-Principal, and Dr. Mary Mettilda Bai, Vice-Principal, Holy Cross College
(Autonomous). The event was convened by Dr. X. Venci Candida, Director, IQAC, and
Ms. A. Anishya Dani, Joint Director, IQAC.

During the review, Academic Heads outlined their departmental action plans focusing on
curriculum enrichment, innovative teaching-learning practices, research initiatives, student
support mechanisms, extension activities, and quality enhancement measures. The
presentations were critically reviewed, and constructive feedback was provided to ensure
clarity of objectives, feasibility of activities, and measurable outcomes.

On the second day, Coordinators of clubs and committees presented their co-curricular
roadmaps emphasizing student development, leadership training, social responsibility,
environmental awareness, and value-based education. The review highlighted the
importance of structured planning, student participation, inter-departmental collaboration,
and systematic documentation.

The interactive sessions facilitated reflection, refinement of strategies, and alignment of
activities with institutional priorities. Suggestions were offered to enhance the impact and
ensure effective implementation of proposed activities.



Outcome

Enabled comprehensive review and refinement of departmental and co-curricular
action plans.

Ensured alignment of planned activities with institutional goals and NAAC quality
parameters.

Encouraged outcome-based planning, innovation, and accountability among
departments and coordinators.

Strengthened coordination, documentation, and continuous quality improvement
practices within the institution.

The programme concluded with guidance and encouragement from the presiding
authorities, motivating all Academic Heads and Coordinators to work collaboratively
towards sustaining excellence in academic and co-curricular domains.
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Sr. 8. Antin Mary - Assistant Professor of Mathematics
Topic : Miss Techy

31.07.2025
Dr. Sheeba Daniel - 11C Coordinator
Topic : Nurturing Innovation for Inclusive Growth: The Role of Higher Education
Institutions

01.08.2025
Dr. A Anami Augustus Arul - Controller of Examinations
Topic : Examination Essentials: A Quick Start Guide for New Faculty

02.08.2025
Ms. A. Anishya Dani - Joint Director of 1QAC
Topic : Ensuring Excellence: A Strategic Guide to Quality Assurance and Continuous
Improvement

04.08.2025
Dr. M. Priya Dharshini - Dean of Academic Affairs
Topic : Curriculum Strategies for Critical Thinking, Collaboration, and Creativity
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Faculty Forum

Date: 18 August 2025
Venue: St. Joseph’s Hall
Time: 2:00 p.m. — 3:15 p.m.

Objectives

1. To provide a common platform for faculty members to engage in academic dialogue
and institutional reflection.

2. To strengthen faculty participation in quality enhancement initiatives and institutional
decision-making.

3. To foster collaboration, professional growth, and a shared understanding of
institutional priorities.

Report

The Faculty Forum was organized by the Internal Quality Assurance Cell (IQAC) of
Holy Cross College (Autonomous), Nagercoil, on 18 August 2025 from 2:00 p.m. to 3:15 p.m.
at St. Joseph’s Hall. The programme aimed at promoting meaningful interaction among faculty
members and reinforcing a culture of quality, collaboration and shared governance.

The forum was conducted under the patronage of Dr. Sr. M. Mary Gilda, Secretary,
and chaired by Dr. Sr. Sahayaselvi, Principal, Holy Cross College (Autonomous). The forum
served as an open and inclusive platform where faculty members discussed academic practices,
student-centric initiatives, quality benchmarks, and institutional processes. Issues related to
teaching-learning enhancement, assessment practices, research orientation, and faculty
development were deliberated upon. The interactive nature of the forum encouraged the sharing
of perspectives, suggestions, and best practices across departments. The session emphasized
the importance of collective responsibility, professional ethics, and continuous improvement
in achieving institutional excellence. Faculty members were encouraged to actively contribute
to quality assurance processes and to align their academic practices with the vision and mission
of the institution.

Outcome

o Strengthened faculty engagement in institutional quality enhancement initiatives.

e Provided a constructive platform for academic discussion and sharing of best practices.

o Reinforced a culture of participation, transparency and continuous improvement within
the institution.

The Faculty Forum concluded with remarks from the Principal and the Secretary encouraging
them to continue contributing proactively towards academic excellence and institutional
growth.
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Staff Forum (Administrative Staff)

Date: 01 September 2025
Venue: Multipurpose Hall
Time: 2:00 p.m.

Objectives

1. To create a formal forum for administrative staff to engage in dialogue on institutional
practices and support systems.

2. To enhance the participation of administrative staff in quality-related and
developmental initiatives of the institution.

3. To promote effective coordination, mutual understanding, and collective responsibility
among administrative staff members.

Report

The Staff Forum (Administrative Staff) was organized by the Internal Quality
Assurance Cell (IQAC) of Holy Cross College (Autonomous), Nagercoil, on 1st September
2025 at 2:00 p.m. in the Multipurpose Hall. The forum was conceived as a consultative
platform to strengthen administrative processes through shared reflection and collective
discussion. The programme was held under the patronage of Dr. Sr. M. Mary Gilda,
Secretary, and was chaired by Dr. Sr. Sahayaselvi, Principal, Holy Cross College
(Autonomous). Administrative staff representing various offices and service units of the
college participated in the session.

The forum facilitated constructive interaction on matters related to office functioning,
workflow management, coordination with academic departments, and support services for
students and faculty. Participants shared practical insights, challenges encountered in routine
operations, and suggestions for improving efficiency and responsiveness. The deliberations
highlighted the vital role of administrative staff in ensuring the smooth functioning of the
institution and achieving quality benchmarks. Emphasis was placed on professionalism,
accountability, and collaborative effort as key contributors to institutional effectiveness.

Outcome

o Enabled meaningful interaction and exchange of views among administrative staff
members.

e Encouraged a proactive approach towards improving administrative efficiency and
service delivery.

o Fostered a sense of shared responsibility, cooperation and institutional commitment.

The forum concluded with remarks by the Principal, acknowledging the contributions of the
administrative staff and encouraging continued engagement in institutional development and
quality enhancement initiatives.
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Webinar on “Marine Ecosystems, Bioresources and Crisis Caused by Changing
World”

Date: 29 September 2025
Venue: Online Platform
Time: 7:00 p.m. — 8:00 p.m.

Objectives

1. To create awareness about marine ecosystems and their vital role in sustaining
biodiversity and human life.

2. To highlight the importance of marine bioresources and the challenges posed by
environmental and climatic changes.

3. To promote scientific understanding and responsible attitudes towards marine
conservation and sustainable practices.

Report

The webinar on “Marine Ecosystems, Bioresources and Crisis Caused by Changing
World” was organized by the Internal Quality Assurance Cell (IQAC) of Holy Cross
College (Autonomous), Nagercoil, on 29th September 2025 from 7:00 p.m. to 8:00 p.m.
through an online platform. The programme aimed at sensitizing participants to the
emerging challenges faced by marine ecosystems in the context of global environmental
changes.

The programme was conducted under the patronage of Dr. Sr. M. Mary Gilda, Secretary,
Holy Cross College (Autonomous), and was chaired by Dr. Sr. Sahayaselvi, Principal. Dr.
X. Venci Candida, Director, IQAC, and Ms. Anishya Dani, Joint Director, IQAC, served
as the convenors for the webinar.

Dr. A. P. Lipton, Former Principal Scientist and Head, Marine Biotechnology Division,
CMFRI (ICAR), Cochin, was the resource person for the session. In his address, he
provided an insightful overview of marine ecosystems, emphasizing their ecological
significance, economic value, and contribution to food security. He elaborated on marine
bioresources and discussed the threats posed by climate change, pollution,
overexploitation, and habitat degradation. The session underscored the urgent need for
conservation strategies and sustainable utilization of marine resources.

The webinar witnessed active participation from faculty members, research scholars, and
students. The interactive session enabled participants to seek clarifications and gain deeper
understanding of contemporary issues related to marine environmental sustainability.

Outcome

* Enhanced awareness about marine ecosystems and their vulnerability to global
environmental changes.
» Developed scientific insight into the conservation and sustainable use of marine
bioresources.



* Motivated participants to adopt environmentally responsible practices and support marine
conservation efforts.

The webinar concluded with a vote of thanks, acknowledging the valuable contribution of
the resource person and the active participation of the attendees. The programme
successfully fulfilled its objectives by fostering awareness and academic engagement on
critical marine environmental issues.
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Faculty Development Programme
Design and Development of MOOC:s in Four Quadrant Approach

Date: 21 October 2025 — 29 October 2025
Venue: Online Mode
Time: 6:30 p.m. — 8:00 p.m.

Objectives

1. To equip faculty members with theoretical understanding and practical skills for
designing MOOCs using the Four Quadrant Approach.

2. To provide hands-on training in the use of digital tools and Al platforms for creating
engaging e-content, video lectures, and assessments.

3. To demonstrate the complete workflow for developing and uploading MOOCs on LMS
platforms such as Moodle, aligned with SWAYAM-NPTEL standards.

4. To foster innovation in online pedagogy through the integration of modern Al tools for
curriculum design, content development, and learner engagement.

Report

The Internal Quality Assurance Cell (IQAC) and Crossian Centre for Faculty Development
(CCFD) of Holy Cross College (Autonomous), Nagercoil, affiliated to Manonmaniam
Sundaranar University, Tirunelveli, jointly organized an Online Faculty Development
Programme (FDP) on “Design and Development of MOOCs in Four Quadrant
Approach” from 21st October 2025 to 29th October 2025, between 6:30 p.m. and 8:00
p.m.

The programme was convened by Dr. X. Venci Candida, Director of IQAC, and Ms. A.
Anishya Dani, Joint Director of IQAC. The FDP was efficiently coordinated by the
Organizing Secretaries, Dr. S. Virgin Jeba and Dr. A. Anat Jaslin Jini. The resource
person for the programme was Dr. A. Vimal Jerald, Assistant Professor, Department of
Computer Science, St. Joseph’s College, Tiruchirappalli.

The FDP aimed to empower faculty members with the competencies required to design,
develop, and deploy Massive Open Online Courses (MOOCs) following the Four
Quadrant Approach prescribed by SWAYAM-NPTEL. Over the seven-day programme,
Dr. Vimal Jerald provided a comprehensive overview of MOOC design, covering video
lectures, e-content creation, self-assessment strategies, discussion forums, and LMS
deployment.

The sessions progressed systematically from conceptual understanding to hands-on
implementation. Participants were trained in recording and enhancing video lectures using
Zoom, creating interactive content through whiteboard tools, integrating voiceovers and
creative audio elements, and employing multiple Al platforms for content generation,
assessment design, and learner engagement. Special emphasis was placed on aligning all
course components with SWAYAM—-NPTEL standards and uploading them effectively on
the Moodle LMS platform.



The FDP concluded with a feedback session in which participants expressed high
satisfaction with the structure, relevance, and practical orientation of the programme.
Certificates were issued to all participants who successfully completed the FDP.

Outcome

* Faculty acquired comprehensive knowledge of the Four Quadrant Approach for holistic
MOOC design.

* Participants gained practical skills in creating video lectures, e-content, assessments,
and discussion forums.

* Faculty learned to use multiple Al tools for efficient content creation, assessment
development, and learner engagement.

* Participants developed the capability to upload and organize complete MOOC courses
on the Moodle LMS platform.

Impact

* Faculty members transitioned from conceptual understanding to hands-on
implementation of MOOC development.

* Participants are now equipped to design and deploy SWAYAM-NPTEL compliant
online courses independently.

» The FDP strengthened institutional capacity for digital teaching—learning innovation and
Al-integrated pedagogy.

* The programme reinforced the institution’s commitment to quality enhancement and
faculty empowerment through technology-enabled education.
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